MISSISSIPPI PORT AUTHORITY
BOARD OF COMMISSIONERS
REGULAR MEETING

March 26, 2026

Minutes of the Mississippi State Port Authority Board of Commissioners Meeting,
Thursday, March 26, 2026, at 2510 14™ Street, Suite 1450, Gulfport, Mississippi at which
the following Commissioners and staff were present:

Commissioners: Mark Loughman, President
Robert J. Knesal, Vice-President
Kathryn Dennis Spear, Secretary
James Moody, Treasurer
Cowles Symmes, Commissioner

Staff: Jon Nass, CEO
Shawn Meyer, COO
Jennifer Smith, Chief of Staff (via telephone)
Kecia Laneaux, Executive Affairs Manager
James Buras, Port Engineer
Errol LaRue, Counsel
Todd Harman, Director of Finance
Gary Pitcovich, Assistant Director of Operations
Teresa Ehrlich, Project Manager
KeCheira Shelby, Principal Accountant
Michelle Freeman, Receivables/Financial Analyst
Melissa Scallan, Director of Communications & Marketing
Kristen Bellati, Marketing & Public Relations Specialist
Samantha Gundlach, Communication & Marketing Assoc.

Ben Stone, Legal Counsel

Others: Philip Carter, MDA (via telephone)
Dax Alexander, Brown, Mitchell & Alexander
Max A. Hutchinson, AGJ Systems
Nikki Johns, AGJ Systems
Murrell Hilton, Gulfport Pilots
David Machado, MP Design Group
Nick Moody, MP Design
Bob Wren, Pilots

Gary Fredericks
Kenneth “Truck” Casey
Gabriel Ruiz, Crowley

Hefekkok

Commissioner Loughman noted the presence of a quorum and called the meeting to order
at approximately 9:00 a.m.

The Pledge of Allegiance was led by Commissioner Loughman.
The invocation was given by Michelle Freeman, MSPA.

Commissioner Symmes moved to amend the agenda to include two items under New
Business (1) Resolution 26-02 seeking approval to apply for grand funding under
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Mississippi Department of Transportation Multi-modal Transportation Improvement
Program. 2) Resolution 26-03 seeking authorization to allocate and expend matching
funds for Mississippi Department of Transportation Multi-modal Transportation
Improvement Program. Commissioner Moody seconded and the motion was
unanimously approved.

PUBLIC COMMENTS:

No public comments.
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Commissioner Symmes moved to approve the Minutes from February 26, 2026, Board
Meeting. Commissioner Knesal seconded and the motion was unanimously approved.

Commissioner Symmes moved to approve travel (April 27-May 6) — Nass to Sheerness,
UK; (April 27-May 6) — Loughman to Sheerness, UK; (May 11-14) — LaRue to Tampa,
FL. Commissioner Knesal seconded and the motion was unanimously approved.
Commissioner Moody left the meeting.

Commissioner Spear moved to approve the disbursements for Equitable Financial Life
Insurance Company ($1,779.08). Commissioner Symmes seconded and the motion was
unanimously approved.

Commissioner Moody returned to the meeting.

Commissioner Loughman left the meeting.

Commissioner Symmes moved to approve the disbursement for Mississippi Power
Company ($126,487.62). Commissioner Spear seconded and the motion was
unanimously approved.

Commissioner Loughman returned to the meeting.

Commissioner Spear left the meeting.

Commissioner Moody moved to approve the disbursement for D.N.P., Inc. (§71,440.00).

Commissioner Symmes seconded and the motion was unanimously approved.
Commissioner Spear returned to the meeting.

Commissioner Symmes moved to approve the disbursements listed below except for
Equitable Financial Life Insurance Co., Mississippi Power Company and D.N.P, Inc.
Commissioner Moody seconded and the motion was unanimously approved.

FINAL CHECKLIST FOR MARCH 26, 2026
BILLS FOR THE MONTHS OF FEBRUARY 2025 AND MARCH 2026 APPROVED AND PAID
FROM THE GROSS REVENUE FUND OF THE MS STATE PORT AUTHORITY AT GULFPORT

CHK # VENDOR DESCRIPTION AMOUNT
62890 AFLAC Employee Deductions 154.44
62891 AGJ Systems & Networks, Inc. Server OS Upgrades and Sage Install 5,111.50
62892 AirGas Gulf States Acetylene, Oxygen and Argon 410.39

Cylinders
62893 Alabama Railroad & Const, LLC Remove & Replace Ties & Swithches 38,900.00
62894 All Safe Technologies, LLC Fire Alarm Monitoring 351.60
62895 Amazon Capital Services, INC. Office Supplies 644.98
62896 Boot Outlet, LLC Work Boots 179.95
62897 City of Gulfport Water 15,309.40
62898 Consolidated Electrical Distributors,Inc Maintenance Supplies 840.00
62899 C Spire Wireless Cell Phone Services 1,454.35
62900 C Spire Business Solutions Cell Phone/Internet Services 1,963.49
62902 Equitable Financial Life Insurance Co. Employee Deductions 1,779.08
62903 Express Services, Inc. Temp Employee 170.00



62904 Federal Express Corp. Express Mail Services 18.83
62905 Fuelman Fuel for MSPA Vehicles 727.42
62906 Matthew Gabbett Reimbursement 466.50
62907 Great Southern Club Monthly Dues 148.86
62908 Gulfport School District Sponsorship 2,500.00
62909 Whitney Bank Divisional Property September Lease for Suite 1450 30,203.74
62910 Harbor Square Parking Garage Employee Parking 4,200.21
62912 John Hood Reimbursement 33.98
62913 Imperial Bag & Paper Co., LLC Janitorial Supplies 1,194.00
62914 John W. Harmon Annual Elevator Inspection 791.80
62915 MS State Treasurer Fund 3360900000 Telephone 229.53
62916 J E Borries, Inc. 26-EN-01 Retainage 6,777.40
62917 MS-JS, Inc DBA Johnstone Supply of Gpt ~ Maintenance Supplies 2,366.46
62918 KLDiscovery Ontrack, LLC Professional Services 1,477.00
62919 Robert J. Knesal Per Diem 40.00
62921 Lowe's Home Center, Inc. Maintenance Supplies 205.25
62922 Mark Dunning Industries, Inc. Dump Services 1,260.00
62923 Mauldin & Jenkins, LL.C Audit Services 6,000.00
62924 Mississippi Business Alliance, Inc. Membership Dues 575.00
62925 McClatchy Company, LLC Advertisement & Public Info 429.36
62926 James Moody Per Diem 40.00
62927 IDEMIA TWIC Card - J.Hartfield Jr 124.00
62928 MS Power Company Electricity 126,487.62
62929 Necaise Locksmith Keys 193.00
62930 United Rentals (North America), Inc. Man Lift Rental 4,768.42
62931 Pass Road Mini Storage, LLC Storage Unit Rent 189.00
62932 Redd Pest Solutions Pest Control Services 193.50
62933 RJ Young Company, Inc. Printer Maintenance 1,300.00
62934 Stericycle, Inc. ' Document Shredding Services 191.67
62935 Southern Printing & Silkscreen Uniform 80.75
62936 Southern Admin. and Benefits Monthly Service Fee 208.00
62937 Southeastern Overhead Door Inc. Traffic Lights 18,140.00
62938 Southern Fire Sprinkler, Inc. Fire Sprinkler Repair 1,450.00
62939 Cowles Edgar Symmes Per Diem 40.00
62940 Southern Tire Mart, LL.C Tire Installation 679.60
62941 United Way of South MS, Inc. Employee Deductions 27.00
62942 U.S. Bank Legislative Reception Lodging, 3,252.93
AAPA Flight
62943 USM Foundation Sponsorship 10,000.00
62944 Wavetop Solutions LCC Leadership Training 940.32
62945 Zoro Tools, Inc. Maintenance Supplies 1,962.69
62946 Mark P. Loughman Per Diem 40.00
Total 297223.02
TRANSFERS
ACH Swetman Security Services, Inc. Security Guard Services 80,104.68
ACH Seal Electrical, Inc. Power Outage Repairs, Light 30,041.70
Installation
ACH Shawn Meyer Reimbursement 14.00
ACH Rotolo Consultants, Inc. dba RCI Landscaping Services 1,372.98
ACH Errol LaRue Reimbursement 1,667.35
ACH SSA Conventional, Inc. Rent - Cotton Compress 900.00
ACH Jon T. Nass Reimbursement 2,278.94
ACH South Mississippi Business Machines Copier Maintenance 509.00
ACH Portable Services, Inc Portable Restroom Services 790.00
ACH FinQuery, LLC Finance Subscription 4,172.25
ACH Kathryn Dennis Spear Per Diem 40.00
ACH Christopher Michael Stafford Drone Footage 797.52
ACH Andrew Haines Business Development and 24,087.00
Consulting Services
ACH Timeless Designs of Lucedale LLC Interior Plant Maintenance 559.38
ACH Alexandrea Cherelle Jones-Johnson Reimbursement 75.00
ACH Todd Harman Reimbursement 39.99
ACH Daniel Malicoat Reimbursement - 3210
ACH Aesir Services, Inc. Environmental Online Consultants 500.00
ACH Covenant Government Affairs, LLC Professional Consulting Services 10,000.00
ACH Park Place Technologies, LLC Server Warranty 2,000.04
ACH NEXTAFF Temp Employee 346.95
Total 160,328.88
sesfesfe stk




Commissioner Symmes moved to approve the Port User Licenses, pending receipt of all
fees and insurance documents. Commissioner Moody seconded and the motion was
unanimously approved.

The following items were approved:

RENEWAL LICENSES:
Steamship Agent: Tricon Steamship Agency, Inc.
Stevedoring: SSA Conventional, Inc. (corporate name change of

SSA Gulf, Inc.)

Commissioner Symmes moved to approve the following progress payments:

Balch & Bingham ($9,340.00), Gulf Regional Planning Commission ($2,220.38), HDR
Engineering ($61,035.00) and MP Design Group ($166,648.48). Commissioner Knesal
seconded and the motion was unanimously approved.

OLD BUSINESS

Commissioner Spear left the meeting.

Commissioner Symmes moved to approve Change Order No. 1 with D.N.P., Inc. under
contract 26-EN-02 to increase the contract by $83,279.92 for repairs due to unforeseen
conditions identified in the West Pier security gate space frame roof support system and
Shed 16°s roof purlins. Commissioner Moody seconded and the motion was unanimously
approved.

Commissioner Knesal moved to approve Change Order No. 1 for D.N.P., Inc. Contract
24-EN-06 for East Pier Deep Water Wharf for USM/NOAA. This does not increase the
contract amount which remains $9,353,385.00 and extends the project by 347 calendar
days for a total of 777 contract days. Commissioner Moody seconded and the motion
was unanimously approved.

Commissioner Spear returned to the meeting.

Commissioner Symmes moved to modification No. 2 to Work Order No. 9 with MP
Design Group for the closeout of Shed 50 Repairs and Fire Protection and to deobligate
remaining funds in the amount of (§17.97). Commissioner Spear seconded and the
motion was unanimously approved.

Commissioner Symmes moved to approve Change Order No. 6 with Warren Paving, Inc.
under Contract No. 22-EN-03 to closeout contract, deobligate remaining contract funds in
the amount of ($246,929.69) and issue a Notice of Completion. Commissioner Knesal
seconded and the motion was unanimously approved.

NEW BUSINESS

Commissioner Symmes moved to approve a request to advertise for bids for repainting
West Pier Tenant Gates Project. Commissioner Moody seconded and the motion was
unanimously approved.

Commissioner Knesal moved to award the Informational Technology Services Provider
contract to AGJ Systems and Network. Commissioner Moody seconded and the motion
was unanimously approved.

Commissioner Symmes moved to approve Resolution No. 26-02 authorizing MSPA to
apply for grant funding under the Mississippi Department of Transportation (MDOT)
Multi-modal Transportation Improvement Program. Commissioner Moody seconded the
motion was unanimously approved.

Commissioner Knesal moved to approve Resolution No. 26-03 authorizing MSPA to
allocate and expend matching grant funds for Mississippi Department of Transportation



(MDOT) Multi-modal Transportation Improvement Program. Commissioner Symmes
seconded and the motion was unanimously approved.

Heddesksk

ENGINEERING UPDATE:

James Buras reported on current engineering projects.

OPERATIONS REPORT:

Shawn Meyer reported on the maritime activity for February 2026:

Vessels 13 BRI Vehicles 11,000
Tugs 5 ERREEEE Railcars 634
Tonnage (YTD) | 1,422,156 S Barges 15
Tonnage 169,536 e | TEU (monthly) 14,175
TEU’s (short tons) | 117,848 [N

The maintenance dredge remains in progress and has entered its final phase.

The American Cruise Line vessels arrived for their initial voyages.

Year-to-date tonnage has decreased by 4 percent, while monthly tonnage has increased
by 13 percent. Fiscal year-to-date TEUs declined by 3 percent, and monthly TEUs

decreased by 9 percent.

EXECUTIVE DIRECTOR’S COMMENTS:

An MSPA team traveled to Atlanta to deliver a presentation to a heavy manufacturing
prospect as part of a collaborative effort with other coastal partners. Follow up
discussions are ongoing, and MSPA remains under consideration.

Staff attended the Boston Seafood Show, the largest frozen product show in North
America. Meetings were conducted with four shipping companies, with follow-up
communications with three of those carriers.

Congressman Ezell was recognized as Port Person of the Year by the American
Association of Port Authorities, following his nomination by MSPA.

Laura DiBella, Chairman of the Federal Maritime Commission (FMC), visited the Port.
Chairman DiBella’s is an advocate for ports nationwide.

On April 7, MSPA will host Senator Hyde-Smith for a roundtable discussion at the Great
Southern Club.

The Port is scheduled to host the Chief Executive Officer and Chief Operating Officer of
a prospective cold storage partner within the next month.

A one-year space agreement has been executed with Saronic Technologies. The company
will have offices in the Roger F. Wicker Center for Ocean Enterprise.

The March staff “All Hands” meeting included a chili cook-off and trivia contest, with
strong participation and engagement.

GENERAL COUNSEL’S COMMENTS:

Ben Stone had no comments.

MDA’S COMMENTS:

No comments.

COMMISSIONERS’ COMMENTS.:




The commissioners wished everyone a Happy Easter.
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Commissioner Symmes moved to adjourn. Commissioner Knesal seconded and the
motion was unanimously approved.

The meeting adjourned at approximately 9:43 a.m.
Approved Attested

W — o

Mark/oughman Kathryf/Dennis Spear '
President Secretary




RESOLUTION NO. 26-02

After proper notice, a quorum of the Board of Commissioners (“Board™) of the Mississippi
State Port Authority at Gulfport (“MSPA™) took up for consideration the matter of authorizing the
MSPA to pursue and apply for certain grant funds, including, without limitation, Multi-Modal
Transportation Improvement Program (MTIP) funds, for the purpose of making certain
improvements to facilities at the State Port. Commissioner SVMMES moved for the
adoption of the following resolution: '

RESOLUTION OF THE BOARD OF THE MSPA AUTHORIZING THE
MSPA TO PURSUE AND APPLY FOR GRANT FUNDS, INCLUDING,
WITHOUT LIMITATION, MULTI-MODAL TRANSPORTATION
IMPROVEMENT PROGRAM FUNDS, WHICH WILL BE USED FOR
CERTAIN IMPROVEMENTS AT THE STATE PORT.

WHEREAS, Section 59-5-37(1) of the Mississippi Code authorizes, among other things,
the MSPA to make all contracts and purchases incidental to or necessary for the advancement,
promotion and development of the State Port;

WHEREAS, in a manner consistent with the authority granted under Section 59-5-37(1)
of the Mississippi Code, the MSPA is eligible to pursue and apply for certain grant funds that will
be used for the advancement, development and improvement of facilities at the State Port;

WHEREAS, the MSPA has identified the use of grant funds for certain improvements at
the State Port, including, without limitation, a tension fabric structure for warehousing operations
on the East Pier (the “Project™);

WHEREAS, the Project will improve the intermodal capabilities of the Port of Gulfport,
which will increase freight capacity and increase economic activity at the State Port and throughout
the State of Mississippi;

WHEREAS, the Board of Commissioners of the MSPA hereby authorizes the MSPA to
pursue and apply for certain grant funds that the MSPA is eligible to receive for the purpose of
advancing, promoting and developing the State Port, including, without limitation, pursuing all
those grant opportunities that support projects that will impact the competitiveness of State Port
and have the potential to generate increased economic activity at the State Port and throughout the
State of Mississippi;

WHEREAS, under the Mississippi Department of Transportation’s MTIP, grant funds
shall be used for projects related to capital improvements or the rehabilitation of basic
infrastructure at the airports, ports, railroads and transit systems located in Mississippi and to
support long-term economic growth in the state;



WHEREAS, the Board of Commissioners hereby authorizes and directs the MSPA, by
and through its Executive Director and/or his designee, to pursue and apply for certain grant funds
that the MSPA is eligible to receive, including, without limitation, MTIP funds, and to execute,
complete and deliver all necessary documentation, applications and other instruments to the
appropriate authority administering such grant(s), as may be required at any time and from time-
to-time, based upon each Grant’s requirements and to do and perform such other acts and deeds
on behalf of the MSPA as may be deemed necessary or desirable at any time or from time-to-time
in connection with the matters contemplated in this Resolution; and

WHEREAS, that, any and all actions heretofore or hereafter taken by the Executive
Director and/or his designee in the name and on behalf of the MSPA in connection with or related
to the matters set forth herein as contemplated by the foregoing Resolution be, and are hereby
adopted, affirmed, approved and ratified in all respects as the act of the MSPA.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE MISSISSIPPI STATE PORT AUTHORITY AT
GULFPORT, AS FOLLOWS:

The Board of Commissioners hereby authorizes and directs the MSPA, by and through its
Executive Director and/or his designee, to pursue and apply for certain grant funds that the MSPA is
eligible to receive, including, without limitation, MTIP funds, and to execute, complete and deliver
all necessary documentation, applications and other instruments to the appropriate authority
administering such grant(s), as may be required at any time and from time-to-time, based upon each
Grant’s requirements and to do and perform such other acts and deeds on behalf of the MSPA as
may be deemed necessary or desirable at any time or from time-to-time in connection with the
receipt of grant funds, which will be used for the advancement, promotion and development of the
State Port, including, without limitation, projects that will impact the competitiveness of State Port
and have the potential to generate increased economic activity at the State Port and throughout the
State of Mississippi.

Commissioner [M(m ] seconded the motion to adopt the foregoing Resolution, and the
vote thereupon was as follows:

Voted:
Commissioner Loughman A\}M,
Commissioner Knesal ’AWJO
Commissioner Spear A\?(/
Commissioner Moody Ag\ﬂ@

Commissioner Symmes A N




The motion having received the foregoing vote of the Board of Commissioners, the
President declared the motion carried and the Resolution adopted, on this the 26th day of March,

2026.

MARK LO¥GHMAN, PRESIDENT




RESOLUTION NO. 26-03

After proper notice, a quorum of the Board of Commissioners (“Board™) of the Mississippi
State Port Authority at Gulfport (“MSPA”) took up for consideration the matter of authorizing the
MSPA to allocate and expend 50% matching funds for the exclusive use of eligible projects being
pursued and applied for by the MSPA under the Mississippi Department of Transportation’s Multi-
Modal Transportation Improvement Program (“MTIP”) for the purpose of making certain
improvements to facilities at the State Port. Commissioner €oa) moved for the
adoption of the following resolution:

RESOLUTION OF THE BOARD OF THE MSPA AUTHORIZING THE
MSPA TO ALLOCATE AND EXPEND 50% MATCHING FUNDS FOR
THE EXCLUSIVE USE OF ELIGIBLE PROJECTS BEING PURSUED AND
APPLIED FOR BY THE MSPA UNDER THE MULTI-
MODAL TRANSPORTATION IMPROVEMENT PROGRAM, WHICH
WILL BE USED FOR CERTAIN IMPROVEMENTS AT THE STATE
PORT.

WHEREAS, Section 59-5-37(1) of the Mississippi Code authorizes, among other things,
the MSPA to make all contracts and purchases incidental to or necessary for the advancement,
promotion and development of the State Port;

WHEREAS, in a manner consistent with the authority granted under Section 59-5-37(50)
of the Mississippi Code, the MSPA is eligible to pursue and apply for certain grant funds that will
be used for the advancement, development and improvement of facilities at the State Port;

WHEREAS, the Board of Commissioners has authorized, by separate resolution, the
MSPA to pursue and apply for MTIP funds for certain improvements at the State Port, including
a tension fabric structure for warehousing operations on the East Pier (the “Project™);

WHEREAS, the Project is related to capital improvements or the rehabilitation of basic
infrastructure at the Port and supports long-term economic growth in the State;

WHEREAS, the MSPA hereby accepts the Opinions of Probable Cost for the Project dated
March 25, 2026, prepared by MP Design Group, showing an estimated cost of $2.180,750.00 to
complete the Project, copies of which are attached hereto as Exhibit “A” and fully incorporated
herein by this reference;

WHEREAS, in conjunction with the pursuit of such MTIP Funds, the Board of
Commissioners of the MSPA hereby authorizes the MSPA to allocate and expend 50% matching
funds for the exclusive use of the Project based upon the preliminary cost estimate referenced
hereinabove, which amount of said matching funds is currently estimated to be $1,090,375.00,
which matching funds may be increased based upon the MSPA’s receipt of final design plans and
total project costs;



WHEREAS, the source of the MSPA’s matching funds for the Project shall be from the
MSPA’s operating account, which the entire balance of the matching funds have been presently
secured and shall remain as readily available funds exclusively earmarked for the Project in said
account until such time as a final eligibility determination for such Project is made and in the event
the MSPA is not awarded the MTIP Funds, the matching funds shall be released from its exclusive
earmark for the Project without further action by the Board of Commissioners;

WHEREAS, in accordance with Section 59-5-37(1) of the Mississippi Code and in the
event the MSPA is awarded MTIP Funds for the purposes stated herein, the Board of
Commissioners hereby finds that the allocation and expenditure of 50% matching funds for the
exclusive use of the Project is incidental to or necessary for the advancement, promotion and
development of the State Port and will increase freight capacity and economic activity at the State
Port and throughout the State of Mississippi;

WHEREAS, the Board of Commissioners hereby authorizes and directs the MSPA, by
and through its Executive Director and/or his designee, to allocate and expend the 50% matching
funds currently estimated to be in the amount of $1,090,375.00, which amount may be increased
based upon the MSPA’s receipt of final design plans and total project costs, for the exclusive use
of the Project, and to execute, complete and deliver all necessary documentation, applications and
other instruments to the appropriate authority administering such grant(s), as may be required at
any time and from time-to-time, based upon the MTIP grant requirements and to do and perform
such other acts and deeds on behalf of the MSPA as may be deemed necessary or desirable at any
time or from time-to-time in connection with the matters contemplated in this Resolution; and

WHEREAS, that, any and all actions heretofore or hereafter taken by the Executive
Director and/or his designee in the name and on behalf of the MSPA in connection with or related
to the matters set forth herein as contemplated by the foregoing Resolution be, and are hereby
adopted, affirmed, approved and ratified in all respects as the act of the MSPA.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE MISSISSIPPI STATE PORT AUTHORITY AT
GULFPORT, AS FOLLOWS:

The Board of Commissioners hereby authorizes and directs the MSPA, by and through its
Executive Director and/or his designee, to allocate and expend from the MSPA’s operating account
the 50% matching funds currently estimated to be in the amount of $1,090,375.00, which amount
may be increased based upon the MSPA’s receipt of final design plans and total project costs, for
the exclusive use of the Project, and to execute, complete and deliver all necessary documentation,
applications and other instruments to the appropriate authority administering such grant(s), as may
be required at any time and from time-to-time, based upon the MTIP grant requirements and to do
and perform such other acts and deeds on behalf of the MSPA as may be deemed necessary or
desirable at any time or from time-to-time in connection with the matters contemplated in this
Resolution.

Commissioner g\d MMeS seconded the motion to adopt the foregoing Resolution,
and the vote thereupon was as follows:




Voted:

Commissioner Loughman A\!(}
Commissioner Knesal ﬁﬁ\‘{@
Commissioner Spear A\!(/
Commissioner Moody M@
Commissioner Symmes /A< ye

The motion having received the foregoing vote of the Board of Commissioners, the
President declared the motion carried and the Resolution adopted, on this the 26th day of March,

2026.

MARK LEUGHMAN, PRESIDENT




Port Multi-Modal Project Cost Estimate

Port Name:

Project Title:

MTIP Fiscal Year:

Port of Gulfport

EXHIBIT "A"

East Pier Advanced Maritime Technology Facility

FY2027

Item R i A
No Qty Work Item Description Unit Cost Cost

1 1 MOBILIZATION / DEMOBILIZATION S 75,000 | S 75,000
2 1 DEMOLITION S 12,500 | $ 12,500
3 1 TENSION FABRIC STRUCTURE S 1,140,000 | $ 1,140,000
4 1 FOUNDATION S 300,000 | S 300,000
5 1 POTABLE WATER SERVICE S 25,000 | S 25,000
6 1 SEWER PUMP STATION S 50,000 | S 50,000
7 1 ELECTRICAL SERVICE S 75,000 | S 75,000

$ - | -

s K :

s B :

$ - |S .

$ - |5 -
Total Construction/Equipment Cost | $ 1,677,500
Engineering | $ 117,425
Construction Administration | $ 50,325
Contigency (20%)[ S 335,500
Total Project Cost | $ 2,180,750
Sponsor's Share| $ 1,090,375

Federal Funds| $ -

Other Funds (Provide Description Here)| S -
Total Multi-Modal Funds Requested | $ 1,090,375

March 25, 2026




