 MISSISSIPPI PORT AUTHORITY
BOARD OF COMMISSIONERS

REGULAR MEETING

October 28, 2019
___________________________________________

Minutes of the Mississippi State Port Authority Board of Commissioners Meeting, Monday, October 28, 2019 at 2510 14th Street, Suite 1450, Gulfport, Mississippi at which the following Commissioners and staff were present:


Commissioners:
John Rester, President

Jack Norris, Vice-President
E.J. Roberts, Secretary

James C. Simpson, Jr., Commissioner










Staff:


Jonathan Daniels, Executive Director/CEO




Matthew Wypyski, Deputy Director/COO






Kim Purchner, Exec. Asst/HRO




Nick Foto, Deputy Program Manager





DeeDee Wood, CFO





Errol LaRue, Govt. & Legal Affairs Manager





John Webb, Director of Engineering




Shawn Meyer, Director of Operations

Gary Pitcovich, Crane Manager

Matt Gabbett, Deputy Director of Operations
Kim Aguillard, Marketing/Media Manager

Angie Shortt, Sr. Accounting Specialist





Ben Stone, Legal Counsel





Others:


Philip Carter, MDA 




Bruce Newton, Digital Engineering





Pastor Chris O’Brien, Seaman’s Center





Maddie Pettry, Simpkins & Costelli





Shorty Sneed, SSH/BSX1





Michael Sheely, Jacobs





Howard Page, North Gulfport Community Land Trust





Duane Wilson, Chemours





Brian Smith, Watkins Eager





Clark Matthews, J.O. Collins




Caleb Stephens





Jim Patterson

Commissioner Rester noted the presence of a quorum and called the meeting to order at approximately 1:00 p.m.
The Pledge of Allegiance was led by Commissioner Rester. 
The invocation was led by Pastor Chris O’Brien, International Seaman’s Center.  
PUBLIC COMMENTS:
Howard Page, North Gulfport Landtrust requested a status update on the poultry business.
*****

Commissioner Simpson moved to approve the September 23rd and October 18th Minutes.  Commissioner Roberts seconded, and the motion was unanimously approved.

Commissioner Roberts moved to approve travel requests as submitted. Commissioner Norris seconded and the motion was unanimously approved.
Commissioner Norris moved to approve the disbursements listed below.  Commissioner Simpson seconded and the motion was unanimously approved.  
	DISBURSEMENTS THROUGH OCTOBER 9, 2019

	BILLS FOR THE MONTHS OF SEPTEMBER AND OCTOBER 2019 APPROVED AND PAID

	FROM THE GROSS REVENUE FUND OF THE MS STATE PORT AUTHORITY AT GULFPORT

	CHK #
	VENDOR
	DESCRIPTION
	 CHK AMT 

	55182
	A-1 Elevator Service, LLC
	Quarterly Elevator Maintenance 
	4,002.00 

	55183
	ABB, Inc.
	Quarterly Crane Maintenance 
	12,920.52 

	55184
	AGJ Systems & Networks, Inc.
	Computer Maintenance and Equipment
	4,513.49 

	55185
	Alimak Group USA Inc
	Quarterly Crane Elevator Inspections and Repair
	6,010.21 

	55186
	All Safe Technologies, LLC
	Fire Alarm Monitoring 
	159.80 

	55187
	Anytime Portables, LLC
	Portable Restroom Services 
	255.00 

	55188
	Apple, Inc.
	iPad and Accessories
	786.00 

	55189
	AT&T
	Telephone Services 
	125.01 

	55190
	Card Services
	Safety Supplies, Crane Parts and Office Supplies 
	18.20 

	55191
	CenterPoint Energy
	Natural Gas Services 
	26.48 

	55192
	Chancellor, Inc.
	Electrical Supplies 
	80.30 

	55193
	City of Gulfport
	Water 
	279.20 

	55194
	Sun Coast Business Supply
	Office Supplies
	260.05 

	55195
	Collection Services Center
	Employee Deductions 
	90.06 

	55196
	C Spire Business Solutions
	Telephone/Internet Services 
	1,970.88 

	55197
	Danny Miller Plumbing, Inc.
	Sewer Line Repair at Cotton Compress
	950.00 

	55198
	Federal Express Corp.
	Express Mail Services 
	562.73 

	55199
	Foliage Design Systems, Inc.
	Interior Plant Maintenance 
	253.78 

	55200
	Fuelman
	Fuel for MSPA Vehicles 
	781.44 

	55201
	Gleem Paint Center
	Traffic Paint 
	359.80 

	55202
	Grainger, Inc.
	Maintenance Supplies 
	243.48 

	55203
	Harbor Square Parking Garage
	Quarterly Parking 
	3,185.25 

	55204
	MS State Treasurer Fund 3360900000
	Telephone/Internet Services 
	534.32 

	55205
	Jerry's Lawn Mower Sales
	Lawn Mower Blades 
	260.88 

	55206
	Kalmar USA, Inc.
	Twistlock Assemblies for Spreaders
	5,685.91 

	55207
	Lowe's Home Center, Inc.
	Maintenance Supplies 
	1,672.28 

	55208
	Mayer Electric Supply Co., Inc.
	Parts for Crane Repairs 
	1,356.94 

	55209
	Shawn Meyer
	Travel Expenses
	247.19 

	55210
	IDEMIA
	TWIC Card for E.LaRue
	125.25 

	55211
	MS Dept. of Human Services CRDU
	Employee Deductions 
	156.00 

	55212
	MS Power Company
	Electricity 
	154,473.07 

	55213
	MS Pub. Employees Credit Union
	Employee Deductions 
	320.00 

	55214
	MSPA Petty Cash Fund
	Replenish Petty Cash 
	24.31 

	55215
	Department of Finance & Admin.
	FY 2020 Tort Claim Assessment
	13,012.54 

	55216
	Pass Road Mini Storage, LLC
	Storage Unit Rent
	180.00 

	55217
	PixlMediaServices, Inc.
	Promotional Supplies 
	599.50 

	55218
	PTW
	Backhoe Tire Repair
	110.00 

	55219
	Redd Pest Solutions
	Pest Control Services 
	90.00 

	55220
	RJ Young Company, Inc.
	Copier Maintenance and Printer
	1,160.41 

	55221
	ServiceWear Apparel, Inc.
	Employee Uniforms
	2,078.25 

	55222
	Shred-It USA, LLC
	Document Shredding Services 
	80.48 

	55223
	Southern Printing & Silkscreen
	Employee Uniforms
	106.00 

	55224
	Southern Admin. and Benefits
	Monthly Service Fee
	200.00 

	55225
	Stuart C. Irby Co.
	Electrical Supplies 
	1,806.25 

	55226
	SunSouth, LLC
	Parts for Bush Hog 
	445.92 

	55227
	Swetman Security Services, Inc.
	Security Guard Services 
	66,315.82 

	55228
	Trac-Work, Inc.
	Railroad Track Repair
	3,635.50 

	55229
	United Way of South MS, Inc.
	Employee Deductions 
	412.02 

	55230
	United States Postal Service
	Postage for Postage Meter
	1,000.00 

	55231
	Vacuum Truck Sales & Service, LLC
	Parts for Street Sweeper
	812.66 

	55232
	Waste Management
	Waste Removal Services
	2,972.00 

	55233
	Weaver Electric
	Electrical Repairs
	639.00 

	55234
	Matthew Wypyski
	Business Expenses
	58.10 

	55235
	Zoro Tools, Inc.
	Maintenance Supplies 
	1,493.89 

	CHECK DATED 09/25/19 AND RELEASED PRIOR TO SCHEDULED CHECK RUN
	

	55176
	Kim Purchner
	Business Expenses
	68.52 

	CHECK DATED 09/30/19 AND RELEASED PRIOR TO SCHEDULED CHECK RUN
	

	55177
	State School Insurance Fund
	Employee Deductions
	          16,231.22 

	CHECKS DATED 10/04/19 AND RELEASED PRIOR TO SCHEDULED CHECK RUN
	

	55178
	Kim Aguillard
	Travel Expenses
	              556.93 

	55179
	Carlos Bell
	Travel Expenses
	              213.29 

	55180
	Jonathan Daniels
	Travel Expenses 
	            1,102.12 

	55181
	Matthew Wypyski
	Travel Expenses
	              300.74 

	TRANSFERS
	
	

	09/26/19
	Deferred Compensation
	Employee Deductions
	            1,145.00 

	09/30/19
	Public Employment Retirement
	Retirement Match and Withheld
	          60,600.10 

	10/02/19
	Federal Tax Deposit 
	Payroll Tax Deposit
	          25,354.61 

	
	
	Total
	$405,470.70 


	FINAL CHECKLIST FOR OCTOBER 28, 2019

	BILLS FOR THE MONTHS OF SEPTEMBER AND OCTOBER 2019 APPROVED AND PAID

	FROM THE GROSS REVENUE FUND OF THE MS STATE PORT AUTHORITY AT GULFPORT

	CHK #
	VENDOR
	DESCRIPTION
	 CHK AMT 

	55237
	Kentwood Springs
	Drinking Water 
	302.48 

	55238
	AFLAC
	Employee Deductions
	1,514.32 

	55239
	AGJ Systems & Networks, Inc.
	Computer Equipment
	985.00 

	55240
	AirGas Gulf States
	Oxygen Cylinder Rental
	71.83 

	55241
	Alexander, Van Loon, Sloan
	Audit Services
	23,000.00 

	55242
	All Safe Technologies, LLC
	Fire Alarm Monitoring
	159.80 

	55243
	AMR Education Department
	Employee CPR Training
	475.00 

	55244
	Sparklight
	Cable Services
	146.99 

	55245
	Card Services
	Travel Expenses
	7,324.85 

	55246
	Card Services
	Travel Expenses
	3,228.74 

	55247
	City of Gulfport
	Water
	13,996.32 

	55248
	Collection Services Center
	Employee Deductions 
	90.06 

	55249
	C Spire Wireless
	Cell Phone Services
	1,137.05 

	55250
	Danny Miller Plumbing, Inc.
	Plumbing Services for Lift Station #5
	800.00 

	55251
	Jonathan Daniels
	Business and Travel Expenses
	269.67 

	55252
	State School Insurance Fund
	Employee Deductions
	18,409.60 

	55254
	East Beach Specialties, Inc.
	Promotional Supplies 
	666.00 

	55255
	ESL Power Systems, Inc.
	Reefer Outlet for Dole Yard
	2,809.80 

	55256
	Federal Express Corp.
	Express Mail Services 
	19.87 

	55257
	Foliage Design Systems, Inc.
	Interior Plant Maintenance
	253.78 

	55258
	Fuelman
	Fuel for MSPA Vehicles 
	321.92 

	55259
	Gleem Paint Center
	Traffic Paint
	359.80 

	55260
	Great Southern Club
	Monthly Dues and Business Expenses
	156.96 

	55261
	Guardian
	Employee Deductions
	1,662.37 

	55262
	Hancock Bank
	November Lease for Suite 1450
	23,168.31 

	55263
	HeavyLiftpfi LTD
	Advertising
	2,500.00 

	55264
	Robert J. Knesal
	Per Diem
	120.00 

	55265
	Errol LaRue
	Travel Expenses
	6.09 

	55266
	Lowe's Home Center, Inc.
	Appliances and Maintenance Supplies
	1,139.33 

	55267
	Shawn Meyer
	Business and Travel Expenses
	709.03 

	55268
	MS State Dept. of Health
	Water Heater and Air Tank Inspections 
	420.00 

	55269
	MS Dept. of Human Services CRDU
	Employee Deductions
	156.00 

	55270
	MS Gulf Coast Chamber of Comm.
	Employee Training
	25.00 

	55271
	MS Gulf Coast Chamber of Comm.
	Membership Dues
	375.00 

	55272
	MS Pub. Employees Credit Union
	Employee Deductions
	320.00 

	55273
	NAACP Gulfport
	Membership Dues
	150.00 

	55274
	Neel-Schaffer, Inc.
	Professional Services
	21,043.30 

	55275
	Jack Norris
	Per Diem
	160.00 

	55276
	Pass Road Mini Storage, LLC
	Storage Unit Rent
	150.00 

	55277
	Gary Pitcovich
	Part for Crane #3
	45.00 

	55278
	Legal Shield
	Employee Deductions
	183.36 

	55281
	Redd Pest Solutions
	Pest Control Services 
	90.00 

	55282
	Eluse J. Roberts
	Per Diem
	120.00 

	55283
	Rotary Club of Gulfport
	Membership Dues
	458.00 

	55284
	Rotolo Consultants, Inc. dba RCI
	Landscape Services
	1,683.30 

	55285
	Sorg Printing, LLC
	Office Supplies
	508.00 

	55286
	Digital Ink, LLC DBA Sign Lite
	MSPA Sign Repair
	1,595.00 

	55287
	James C. Simpson, Jr.
	Per Diem
	80.00 

	55288
	Southern Admin. and Benefits
	Monthly Service Fee and Employee Deductions
	1,361.55 

	55289
	Specialty Hose & Fabrication
	Parts for Backhoe
	229.20 

	55290
	BXS Insurance, Inc.
	Insurance
	1,281,943.15 

	55291
	Stuart C. Irby Co.
	Electrical Supplies 
	127.00 

	55292
	United Way of South MS, Inc.
	Employee Deductions
	344.02 

	55293
	Vision Service Plan
	Employee Deductions
	207.57 

	55294
	Waste Management
	Waste Removal Services
	4,448.10 

	55296
	Weaver Electric
	Electrical Repairs
	3,731.00 

	55297
	Zoro Tools, Inc.
	Small Tools, Repair Parts and Maintenance Supplies
	1,263.30 

	CHECK DATED 10/18/19 AND RELEASED PRIOR TO SCHEDULED CHECK RUN
	

	55236
	Matthew Wypyski 
	Travel Expenses
	788.49 

	TRANSFERS
	
	

	10/11/19
	MS Department of Revenue
	Employee Deductions
	         8,095.00 

	10/11/19
	Deferred Compensation
	Employee Deductions
	         1,220.00 

	10/16/19
	Federal Tax Deposit
	Payroll Tax Deposit
	        24,695.74 

	10/17/19
	MS Department of Revenue
	Sales Tax Payment 
	        16,755.08 

	10/25/19
	Deferred Compensation
	Employee Deductions
	         1,220.00 

	
	
	Total
	$1,479,796.13 


*****
Commissioner Simpson moved to approve the Port User Licenses, pending receipt of all fees and insurance documents. Commissioner Norris seconded and the motion was unanimously approved.

The following items were approved:

RENEWAL LICENSES:

Vendors:
Mike’s Wholesale Tire Repair
Steamship Agent:
Seagull Marine, Inc.
*****

Commissioner Roberts moved to approve the following progress payments: 

Balch & Bingham ($119,974.89); Digital Engineering ($59,521.00); Pro-Tech ($60,135.00); QES, Inc. ($1,551.00); and W.C. Fore Trucking ($1,122,920.12).  Commissioner Norris seconded, and the motion was unanimously approved.

Commissioner Simpson moved to approve Cash Request #260 to CH2MHill ($28,876.29); Eley Guild Hardy ($133,527.25); and MSPA ($89,037.03) for a total $251,440.57.  Commissioner Roberts seconded, and the motion was unanimously approved.

OLD BUSINESS:
Commissioner Norris moved to award the Ocean Enterprise Facility Foundation Project to the lowest and best bidder, JO Collins for a not to exceed amount of $1,255,371.30.  Commissioner Roberts seconded and the motion was unanimously approved.

Commissioner Roberts moved to approve Amendment No. 4 with Eley Guild Hardy Architects under Contract No. 17-EN-04.  Amendment No. 4 adds 730 days and has an increase of $1,700,000.00.  Commissioner Norris seconded and the motion was unanimously approved.

Commissioner Norris moved to approve Amendment 5 to Task Order 7 4 with Eley Guild Hardy Architects under Contract No. 17-EN-04.  Amendment 5 adds 121 days to the schedule with no change in costs.  Commissioner Simpson seconded and the motion was unanimously approved.

Commissioner Simpson moved to approve Amendment 16 with CH2MHill, Inc. under Contract No. 518-C.  Amendment 16 adds 365 days to the contract with no change in schedule.  Commissioner Roberts seconded and the motion was unanimously approved.

*****

NEW BUSINESS:
Commissioner Norris moved to approve Task Order 8 with Eley Guild Hardy Architects under Contract No. 016-HUD-031 for design services and construction administration services for the early start foundation of the Ocean Enterprise Facility.  Task Order 8 has duration of 180 calendar days and a not to exceed amount of $233,835.40.  Commissioner Roberts seconded and the motion was unanimously approved.
Commissioner Roberts moved to approve Work Order 9 with Digital Engineering under Contract No. 17-EN-04.  Work Order 9 provides engineering services for the design and construction administration services for a new east pier access road along with landscaping.  The not to exceed amount is $173,427.00.  Commissioner Norris seconded and the motion was unanimously approved.

Commissioner Simpson moved to approve Work Order 10 with Digital Engineering under Contract No. 17-EN-04.  Work Order 10 provides engineering services for the preparation of a Preliminary Engineering Study for the proposed south end east pier expansion project.  The not to exceed amount is $60,036.00.  Commissioner Norris seconded and the motion was unanimously approved.

Commissioner Norris moved to approve Work Order 11 with Digital Engineering under Contract No. 17-EN-04.  Work Order 11 provides engineering services for the design of replacing the existing Copa Boulevard drainage ditch with subsurface drainage to allow direct access to the rail lines from the west.  The not to exceed amount is $47,738.00.  Commissioner Simpson seconded and the motion was unanimously approved.

PORT RESTORATION/ENGINEERING UPDATE:  
Nick Foto, Corporate Administrator and John Webb, Director of Engineering gave status updates on current restoration and Engineering projects.  
OPERATIONS REPORT:
Matthew Wypyski reported on the maritime activity for the month of September:
	Vessels
	26
	
	Vehicles
	11,805

	TEU’s
	17,108
	
	Railcar Count
	687

	Tonnage (short tons)
	183,200
	
	
	


TEU’s were up 10% from September of 2018 and Tonnage was up 11% from that same time.
The sale of the Mobile Harbor Crane is complete.
A military activity update was given.

Mike Hook’s Dredging will be mobilizing here in the next 1-2 weeks for maintenance dredging.  The help from Myrtis Franke from Senator Hyde-Smith’s office is much appreciated.
EXECUTIVE DIRECTOR’S REPORT:
We can’t overstate the importance of the impact that our military activity has.  Director Daniels was recently in St. Louis for a conference where a 2-star General told him how much the Port of Gulfport was appreciated for their outstanding operations.
The commissioning of the US Cincinnati went very well and there is an indication we will host a couple more of these if we so desire.  

Bill HR22440 is being taken up today and we are hoping this will pass with the full use of the Harbor Maintenance Tax.  We are very happy with how our Federal Delegation has supported us in this effort.

We will hold the Ocean Enterprise Groundbreaking on November 8th at 1:30 on the Port.  Governor Bryant, along with our Federal Delegation will be present, as well as NOAA and Navy personnel.

Errol LaRue, MSPA’s newly hired Government and Legal Affairs Manager was introduced.  

GENERAL COUNSEL’S COMMENTS:
Ben Stone had no comments.
MDA’S COMMENTS:
Philip Carter had no comments.
COMMISSIONERS’ COMMENTS:
Commissioner Roberts wanted to thank port staff for their assistance with military activities and appreciates the presence of the military at the port.

*****

Commissioner Simpson moved to close the meeting to discuss the need for an Executive Session.  

Commissioner Simpson moved to enter Executive Session to discuss legal matters (potential litigation) and real estate matters (lease negotiations). Commissioner Roberts seconded and the motion was unanimously approved.

 (THE BOARD OF COMMISSIONERS ENTERED INTO EXECUTIVE SESSION AT APPROXIMATELY 1:40 P.M.)

Commissioner Norris moved to come out of Executive Session.  Commissioner Simpson seconded and the motion was unanimously approved.  

Commissioner Rester stated that no action took place during Executive Session.

Commissioner Simpson moved to adjourn.    

The meeting adjourned at approximately 3:00 p.m.
Approved and Attested
_________________________________

______________________________

John Rester





E.J. Roberts
President





Secretary
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