MISSISSTIPPI PORT AUTHORITY

BOARD OF COMMISSIONERS

REGULAR MEETING

July 23,2015

Minutes of the Mississippi State Port Authority Board of Commissioners Meeting,
Thursday, July 23, 2015, 2510 14™ Street, Suite 1500, Gulfport, Mississippi at which the
following Commissioners and staff were present:

Commissioners:

Staff:

Others:

Jack Norris, President

E.J. Roberts, Vice-President
Robert J. Knesal, Secretary
James C. Simpson, Jr., Treasurer
John Rester, Commissioner

Jonathan Daniels, Executive Director/CEQO

Matthew Wypyski, Chief Operating Officer

John Webb, Director of Engineering

Kim Purchner, Executive Assistant/HRO

Mary Bourdin, Director of Finance

Mel Arsenault, Director of Compliance

Carlos Bell, Director of Community Relations/Marketing
Dale Waltman, Director of Operations

Nick Foto, Deputy Program Manager

Kim Aguillard, Community Relations/Marketing Specialist
Chuck Graham, Crane Manager

Gary Pitcovich, Asst. Crane Manager

Teri Wyly, Legal Counsel
David Duhe, Legal Counsel

Duane Wilson, DuPont

Phillip Carter, MDA

Howard Page, Steps Coalition
Randall Love, T.L. Wallace

Glen Cobb, Pathways to the Port
Shorty Sneed, Stewart Sneed Hewes
Chris Williams, BMA

John Coughlin, YAJV

Richie Ashley, Neel-Schaffer

Todd Bradford, YAJV

Maurice Manuel, YAJV

Mark McDaniel, YAJV

Stephen Saussy, T.L. Wallace

Kim Herndon, YAJV

Bob Burns, CH2MHill

Avery Windham, Hilton Garden Inn
Casey McConneli, YAJV

Robert Boone, RLB, LL.C

Michael Sheely, CH2MHill

Marcia Crawford, HCDC

Scott Smith, Gateway America
Frank Benso, Gateway America
Damon Torricelli, Neel-Schaffer, Inc.



S. P. Mellen, Jr.

Rusty Hilton, MS State Pilots

Lillian Jenkins, Horne

Tom Espy, Strategic Systems, Inc.
Veronica Woods, Strategic Systems, Inc.
Bonnie Sine, Nextaff

Greg Schruff, SSA

Dax Alexander, Brown, Mitchell & Alexander
Christie Thomason, Nextaff

Truck Casey, City of Gulfport

Kym Davis, YAJV

Tim Lancaster, Ports America

Mark Schloegel, SSH

Anna Gibson, Watkins Eager

Anthony Thompson, Kingdom ICDC

Commissioner Norris noted the presence of a quorum and called the meeting to order at
approximately 8:30 a.m.

The Pledge of Allegiance was led by Commissioner Norris.

PUBLIC COMMENTS:

Howard Page, Steps Coalition had questions and comments concerning the EIS and the
channel deepening.

koskokosk ok

An insurance report was given by Shorty Sneed of Steward Sneed Hewes Insurance
Company

dookokokok

Commissioner Roberts moved to approve the June 2nd and June 24th Minutes.
Commissioner Rester seconded and the motion was unanimously approved.

Commissioner Rester moved to approve travel (August 27-28/Daniels, Wypyski, to
Norfolk, Va). Commissioner Roberts seconded and the motion was unanimously
approved.

Commissioner Simpson moved to approve the disbursements listed below.
Commissioner Roberts seconded and the motion was unanimously approved.

DISBURSEMENTS THROUGH JULY 9, 2015
BILLS FOR THE MONTHS OF JUNE AND JULY 2015 APPROVED AND PAID
FROM THE GROSS REVENUE FUND OF THE MS STATE PORT AUTHORITY AT GULFPORT

CHK# VENDOR DESCRIPTION CHK AMT

49699 Anytime Portables, LLC Portable Restroom Services 360.00
49700 Melanie J. Arsenault Business and Travel Expenses 221.35
49701 AT&T Telephone Services 1,733.91
49702 Bonds Services, Inc. Janitorial Services 1,625.00
49703 City of Gulfport Water 11,470.09
49704 Sun Coast Business Supply Office Supplies 396.23
49705 Jonathan Danijels Business and Travel Expenses 675.27
49706 Federal Express Corp. Express Mail Services 101.93
49707 Fuelman Fuel for MSPA Vehicles 494.21
49708 Chuck Graham Travel Expenses 514.83
49709 Great Southern Club Monthly Dues and Business Expenses 579.58



49710
49711
49712
49713
49714
49715

49716
49717
49718
49719
49720
49721
49722
49723
49724
49725
49726
49727

49728
49729

49730
49731
49732
49733
49734
49735

Transfers
06/24/15
06/26/15
07/01/15
07/09/15

Harbor Square Parking Garage
Harbor Square Parking Garage
Logista

Lowe's Home Center, Inc.
Mayer Electric Supply Co., Inc.

MS Dept. of Human Services
CRDU

MS Gulf Coast Chamber of Comm.

MS Power Company

MS Pub. Employees Credit Union
MSPA Petty Cash Fund
MS Society of CPAs

MS State Tax Commission
The Network

Ports America, Inc.

Redd Pest Solutions

RJ Young Company, Inc.
Rose Office Systems, Inc.
Security Blanket, Inc.

Sorg Printing, LLC
Solar Supply, Inc.

Stewart Sneed Hewes, Inc.

The Sun Herald

Swetman Security Services, Inc.
Dale Waltman

The Whit Group, LLC

WXXV TV

Deferred Compensation
Federal Tax Deposit
Public Employment Retirement

Deferred Compensation

Quarterly Parking 14th Floor 2,927.31
Quarterly Parking 8th Floor 729.00
Computer Services SU0.00
Tool Chest 402.94
Electrical Supplies 717.39
Employee Deductions 304.45
Leadership Gulf Coast Tuition 1,325.00
Electricity 33,977.52
Employee Deductions 400.00
Replenish Petty Cash 35.97
Membership Dues 120.00
Employee Deductions 6,235.00
Reportline Annual Fees AGEQ0
Maintenance on Cranes 3,935.50
Pest Control Services 271.00
Copier Maintenance Agreement 0
e . 3,730.00
Rental for Facilities/Ops./Crowley Trailers
Moved Phone System for 460.00
Maint./Operations
Business Cards 38.00
A/C Motor for Operations/Maintenance 60.34
Bldg.
FY2016 Insurance 3,049,841.45
Advertising 2,575.00
Security Guard Services 50,234.49
Business Expense 83.98
Quarterly Web Hosting Fees 120.00
June Web Camera Lease 1,200.00
Employee Deductions 2,224.17
Payroll Tax Deposit 23,086.95
Retirement Match and Withheld 44.654.57
Employee Deductions 2,224.17

Total $3,251,330.60

FINAL CHECKLIST FOR JULY 23, 2015
BILLS FOR THE MONTHS OF JULY AND AUGUST 2015 APPROVED AND PAID
FROM THE GROSS REVENUE FUND OF THE MS STATE PORT AUTHORITY AT GULFPORT

CHK# VENDOR DESCRIPTION CHK AMT

49736 AFLAC Employee Deductions 1,397.33
49737 Kim Aguillard SPRF Conference Fee 450.00
49738 AirGas Gulf States Oxygen Cylinder Rental 33.30
49740 Boys & Girls Clubs Sponsorship 500.00
49742 Card Services Travel Expenses 368.20
49743 Card Services Travel Expenses 908.69
49744 Climate Control, Inc. Parts & Labor to Repair A/C in Ops. Bldg. 1,078.00
49746 C Spire Wireless Radio/Cell Phone Services 1,665.23
49747 CVR Computer Supplies Toner Cartridges 891.00
49748 Jonathan Daniels Travel Expenses 1,653.40
49749 State School Insurance Fund Employee Deductions 12,585.70
49750 Eagle Energy, Inc. Oil and Grease for Cranes 1,488.90
4271 e Annual Fire Extinguisher Inspections 79-80
49752 Emerald TC, LLC 46.25

Computer Services



49753 Federal Express Corp. Express Mail Services 30.89
49754 Fuelman Fuel for MSPA Vehicles 380.50
49756 The Global Event Team, LLC AAPA Registrations 2,500.00
49757 Guardian Employee Dental Deductions 1,156.91
49758 Gulf Hydraulics & Pneumatics Parts for Shed 53 Dock Levelers 286.00
49759 Hancock Bank August Lease for Suites 880 and 1450 1305158
49760 Robert J. Knesal Per Diem 80.00
49761 L & A Contracting Co. Piling Project - Release of Retainage 259,756.57
49762 Lowe's Home Center, Inc. Materials for Ops. Building 2,717.81
49763 MS Dept. of Human Services Employee Deductions 304.45
CRDU

49764 MS Pub. Employees Credit Union ~ Employee Deductions 400.00
49765 Jack Norris Per Diem 120.00
49766 Office Fumiture Solutions, Inc. Furniture for Operations Building 11,281.72
49767 Legal Shield Employee Deductions 182.36
49769 RJ Young Company, Inc. Copier Maintenance Agreements 1,162.00
49770  Eluse J. Roberts Per Diem 80.00
49771 Sorg Printing, LLC Promotional Items 936.00
49772 James C. Simpson, Jr. Per Diem 80.00
49773 Norma Jean Soroe Transcription Fees 409.48
49774 Southern Admin. and Benefits Monthly Service Fees 400.00
49775 State Dept. of Audit Statewide Testwork and Property Audit 281.40
49776 Stewart Sneed Hewes, Inc. FY15 Insurance 29,173.53
49777 The Sun Herald Advertising 155.24
49778 Team Waste Gulf Coast Waste Removal Services 618.00
49779 Vision Service Plan Employee Deductions 230.24
49780 Dale Waltman Business Expense 65.60
49781 John Webb TWIC Card Renewal 128.00
49782 Wright National Flood Ins. FY 16 Flood Insurance 75,022.00

TRANSFERS

7/10/15  Federal Tax Deposit Payroll Tax Deposit 24,121.85

7/15/15  MS Department of Revenue June Sales Tax Payment 4,813.12

Total —$T9,725-00_

ok kokok

Commissioner Roberts moved to approve the Port User Licenses, pending receipt of all
fees and insurance documents. Commissioner Knesal seconded and the motion was

unanimously approved.

The following items were approved:

RENEWAL LICENSES:
Vendor: Coast Coca Cola Bottling; JC Ehrlich Company,
dba Presto X; Tire Center, LLC
NEW LICENSES:
Vendor: Industrial Corrosion Control; Mid-Gulf Shipping

Company

Commissioner Rester moved to approve the following progress payments:

BMA ($57,920.77); BMI ($2,060.00); Continental Construction ($3,100,511.44); G.A.
West & Company ($72,425.38); L&A ($33,965.20); and QES ($886.50). Commissioner
Roberts seconded and the motion was unanimously approved.



Commissioner Rester moved to approve cash request #86-A — L&A Contracting
($1,069,725.00); CDM ($8,723.00); Thompson Engineering ($14,141 .28); Neel Schaffer
($287,265.92); Atwell & Gent ($34,475.00); Anchor QEA ($16,502.69); QES
($34,073.73); Southern Industrial ($2,501,174.13); Atkins ($40,389.60); MSPA
(841,280.60); Tropical World (82,696.00); and RFB, Inc. ($4,845.00) for a sub-total of
$4,055,291.95. Commissioner Roberts seconded and the motion was unanimously
approved.

Commissioner Rester moved to approve payment of $238,288.33 to CH2MHill (under
Restoration Agreement Request #86-A). Commissioner Roberts seconded and the
motion was approved with the Commission voting as follows:

Commissioner Roberts Affirmative
Commissioner Rester Affirmative
Commissioner Knesal Negative

Commissioner Norris Affirmative

Commissioner Knesal recused himself from the following agenda item involving Necaise
Brothers Construction.

Commissioner Rester moved to approve payment of $3,618,110.70 to Necaise Brothers
(under Restoration Agreement Request #86-B). Commissioner Roberts seconded and the
motion was approved. Voting in the affirmative were Commissioners Rester, Roberts
and Simpson.

Commissioners Knesal and Rester recused themselves from the following agenda item
involving Dan Hensarling, Inc.

Commissioner Roberts moved to approve payment of $27,234.60 to Dan Hensarling, Inc.
(under Restoration Agreement Request #86-A). Commissioner Simpson seconded and
the motion was approved. Voting in the affirmative were Commissioners Simpson,
Roberts and Norris.

Commissioner Norris recused himself from the next item involving Balch & Bingham and
Yates Anderson Joint Venture.

Commissioner Rester moved to approve progress payments of $7,816.25 to Balch &
Bingham and $262,627.88 to Yates Anderson Joint Venture; and payment of
$4,13,332.50 to Yates Anderson Joint Venture (under Restoration Agreement Request
#86-A). Commissioner Simpson seconded and the motion was unanimously approved.

OLD BUSINESS:

Commissioner Rester moved to approve Modification No. 4 to Task Assignment No. 5
with Brown, Mitchell & Alexander under Contract No. 13-EN-02. Modification No. 4

has an increase in cost of $248,700.00. Commissioner Knesal seconded and the motion
was unanimously approved.

Commissioner Roberts moved to approve Amendment No. 3 to Task Order No. 17 with
Neel Schaffer, Inc. under Contract No. 010-HUD-001. Amendment No. 3 extends the
performance period by 365 days and increases costs by $11,000.00. Commissioner
Knesal seconded and the motion was unanimously approved.

Commissioner Roberts moved to approve Amendment No. 2 to Task Order No. 32 with
Neel Schaffer, Inc. under Contract No. 010-HUD-001. Amendment No. 2 extends the
performance period by 90 days with no increase in costs. Commissioner Rester seconded
and the motion was unanimously approved.

Commissioner Rester moved to approve Amendment No. 2 to Task Order No. 18 with
Anchor QEA, LLC under Contract No. 010-HUD-011. Amendment No. 2 extends the
performance period by 125 days with no increase in costs. Commissioner Simpson
seconded and the motion was unanimously approved.



Commissioner Simpson moved to approve Amendment No. 2 to Task Order No. 10 with
Atwell & Gent under Contract No. 010-HUD-013. Amendment No. 2 extends the

performance period by 90 days with no increase in costs. Commissioner Rester seconded
and the motion was unanimously approved.

Commissioner Rester moved to approve Amendment No. 4 to Task Order No. 14;
Contract No. 010-HUD-002 with Thompson Engineering. Amendment No. 4 has an
extension of 75 days and an increase of $29,764.24. Commissioner Knesal seconded and
the motion was unanimously approved.

Commissioner Roberts moved to approve the re-advertisement for the construction of the
Ground Storage Tank and Elevated Platform, Project No. 313. Commissioner Rester
seconded and the motion was unanimously approved.

NEW BUSINESS:

Commissioner Knesal moved to authorize the issuance of a RFP for a short-line rail and
on-dock switching vendor. Commissioner Rester seconded and the motion was
unanimously approved.

Commissioner Roberts moved to approve the FY17 LBO Budget in the amount of
$108,131,808.00. Commissioner Rester seconded and the motion was unanimously
approved.

Commissioner Rester moved to approve an assignment of the lease between the MSPA
and Gulf Coast Shipyard Group, Inc. to Harvey Gulf International Marine.
Commissioner Knesal seconded and the motion was unanimously approved.

Commissioner Knesal moved to approve an extension to the MOU between MSPA and
the Panama Canal Authority for an additional five years. Commissioner Simpson
seconded and the motion was unanimously approved.

Commissioner Rester moved to approve a Memorandum of Understanding between
MSPA and the National Oceans and Applications Research Center (NOARC).
Commissioner Knesal seconded and the motion was unanimously approved.

Commissioner Rester moved to authorize the issuance of a RFP for a professional service
agreement for day-to-day electrical services. Commissioner Roberts seconded and the
motion was unanimously approved.

Commissioner Rester moved to authorize the issuance of a RFP for dumpster services.
Commissioner Simpson seconded and the motion was unanimously approved.

ok dkokok

PORT RESTORATION UPDATE:

Test piles have been driven and production piles are on order for the Dole M&R Facility.

L&A sub-contractor, Warren Paving is mobilizing to install asphalt on Berth 3 and that
Berth should be turned over to us by the end of the week.

Phase 1 Site Work is progressing nicely. Out of the 11 electrical platforms, 4 have been
poured and 9 of those 11 have drilled piers; 24,496 duct banks have been installed; 4 of 5
stormwater units have been installed and water piping for the project is about 85%
complete.

Responses to the RFQ for Architectural Services should be delivered to us by August
28th.



OPERATIONS REPORT:

Matthew Wypyski reported on the maritime activity for June:

Vessel calls Vessels 21 E___:‘"'_ | Truck Count 4,847
Tugs 14 {1 Railcar Count 612

Barges 43 TEU’s 14,067

Tonnage (short tons) 189,635

Vehicles 6,224 (B8

A record amount of ilmenite ore was handled in Fiscal Year 2015 — 601,000 tons.

EXECUTIVE DIRECTOR’S COMMENTS:

Director Daniels mentioned the silo work for Chemours — the 3 pack should be completed
next week. It’s exciting to see the first vertical structure going up on the Port.

McDermott announced the first new contract that will be spooled at their Gulfport
facility. The DB50 will be back next week for a short period. The NO102 will arrive
within the next few weeks.

Director Daniels recently traveled to Colombia and Peru. That region has a significant
amount of produce and it is currently going through Houston and Miami. These ports are
congested and as a result, there is a lot of pilfering. These companies are looking at
options to expand. It was a busy schedule — 4 days and 17 meetings.

GENERAL COUNSEL’S COMMENTS:

Teri Wyly had no comments.

MDA’S COMMENTS:

Philip Carter had no comments.

COMMISSIONER COMMENTS:

Commissioner Knesal was pleased to see the increase in ore, due to the channel now at
36 feet.

Commissioner Norris spoke of the WRDA bill passing and the continued effort on the
part of the port to get the channel deeper.

ok osk ok sk

Commissioner Rester moved to close the meeting to discuss the need for an Executive
Session. Commissioner Roberts seconded and the motion was unanimously approved.

Commissioner Rester moved to enter Executive Session to discuss Lease Matters (lease

negotiations). Commissioner Roberts seconded and the motion was unanimously
approved.

(THE BOARD OF COMMISSIONERS ENTERED INTO EXECUTIVE SESSION AT
APPROXIMATELY 9:45 AM.)

Commissioner Knesal moved to come out of Executive Session. Commissioner Roberts
seconded and the motion was unanimously approved.

Commissioner Norris stated that no action took place during Executive Session



Commissioner Rester moved to adjourn. Commissioner Knesal seconded and the motion
was unanimously approved.

The meeting adjourned at approximately 10:50 a.m.

Approved and Attested

2o P niie S
JackANorris Robert J. Knesal J
Pfesident Secretary



